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. « « I fecl the Seminar attains its stated objective weicn, 


basically, is to provide a broad view of the US 3G's problems of 
foreign policy with special emphasis on the developing coun yuries. 
cay i 


The presentati 


ions by the visiting lecturers from the acaderic 
world were wiformally excellent as were most of the presenta- 
tions by Government speekers. Since most of us are inclined 
become parochial in our views, the broad coverage ‘provided by 
the curriculum was useful as a weans of broadening students! 


views, but I do believe that the subject matter could be better 


tailored to the basic interests of the class. In our class for 


example, the majority of those attending were scheduled for ARA 
assiomacnts. More emphasis on IA case studies (at the expense 
of India or Africa) would have been useful. Despite this 


comment, I believe Agency participation is useful..." 
? i LT TI HET 


25X1 


ton (21 April - 9 May 190) 


oc tion in the Senlnar 


“ 


"Tiyatted. The three week tisae period of the participa’ 


our officers, and whatever shave of money cost to the Agency 


1. 


of administering the Seminar is not worth the value we obtain. 


The Seminar has evolved into an introduction for senior milivary 
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officers to the conduct and difficulties of U.S. foreigx 
affairs. It is also a forum for speakers from the universi- 
ties, foundations, and from withia the U.5.G. 
Some of the lectures are wortinvhile, but are not worth the 
Agency's cost in time and money. Tt vould cost less if these 
same speakers were invited to speak at Agency courses such as 


the COS seminar." 


Valve to our Students of Attendance at the Seminar 


Ne RENE EEN HEN En ee Oe OE RR Se RE Nee enema eee 


"I was disappointed. I thought this group of senior officers 
would cxanine foreign affairs problems ser Lously at a level 
which vould assume a considerable lnowledze in that field. 
Instead, I found the military officers (who vere a wajority 
in the seminar) of low sophistication in foreign affairs. The 
seminar spent too much of its time in educating them thus had 
almost no time to study anything seriously. Frankly, most of 
the time IT was bored, particularly in the afternoons when the 
small group seminar IT was in spent most of its time in snail, 
small talk to eat up the clock until 1700." 
Evaluation of our Participation 
"From what I was able to observe our participation on the 
platform and in the seminar stirmlated. interest and discussion 
jn what otherwise would have been extreme dullsville." 
Overall, Iveluation of the Seminar with Regard to its Objectives 
“The following is a quote from the note of velcome sent to all 
students by the coordinator of the Serninar: 

The Seminar is a unique, classified, interdepar ‘tmental 
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program of intensive study and training on (a) problems of 
developent and internal defense in developing countries, and 
(b) the application and coordination of agency resources and 
prograns to help meet these problems when they affect our 
national interest. 

T have no doubt that for ce wiinitiated (which would be 
the majority in the Seminar, including the military officers) 
the Seminar met its objectives, but it did not do so for me. 
Lectures were the main format, not “intensive study and train- 
ine". Part (a) from the above quote was touched on lightly, 
part (b) seemed to be the goal of the seminar but it was never 
reached; i.e., the Seminar never grappled with the application 
of government resources to resolve the problems confronting it. 
Yoo much time was spent on explaining the problems, alinost no 
time to suggested solutions 
Sugges stions 
l. "We should withdraw from participation in the Seminar at 
all levels. 
2. As with USIA, we should engage in "tokenism", i.e., continue 
to supply one faculty meniber and send one or two students to each 
session. This alternative however, would not reduce our share of 


the cost in maintaining the Seminar." 


25 
5x1 - 43rd Session (21 April - 9 May 1959) 


iT T 


found this a tired, wninspirec. course. The faculty is tired; 
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the course is ‘poorly organized. It obviously no longer at- 

tracts the attention and support of senior governiental 

officials. Still trying to maintain the momentum given the 

course by Robert Kemedy, the starf pretends that the NIS is 

much more than it really is. Far from srovidine a comprehensive 
picture of how the U.S. Goverment makes its foreign policy and 
coordinates its operations abroad, the course gives a more confused 
picture of the present state of U.S. foreign onerations than is 
actually justified by reality. 

Almost any Clandestine Services officer of sufficlent talent 
and experience to be appointed to a senior position abroad will 
already know practically everything he is supposed to be learning 
in this course. Benseaqueney: the course is a waste of these 
men's time. They may, depending on the circumstances of a ttiven 
course, get to imow a few people from other agencies with wiom 
they will have some relationships in the field - but this is a 


very minov, accidental and overrated benefit from the course. 
The real gain from the MIS to a future COS or COB is likely to 
be so slight as to make it irrelevant whether he attends the 
course or not. 

It can be argued thet though our people may gein nothing 
from the course; they contribute something by their very presence. 
To some degree this is undoubtedly true. This, again, is a very 
haphazard process, however, and the question arises vhether the 
same effect could not be achieved io a cheaper and less time- 
consuming fashion -~ e.m., by inviting military and DOD men of the 
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type who attend this course to come to our building for a 

day of concentrated briefing on our own ground which we could 
make much more impressive than the present Agency contribution 
to the IMIS. 

Our participation in the course still entails a desree of 
security erosion which necds to be taken into account in any 
estimate of the net advantage/disadvantage of Agency iInvolve- 
ment. I have the impression thet, in general, the level of 
people sent by most agencies to this course has been declining. 
(State and USIA send very few people; AID sends a very mixed 
group.) The military send a great nunber of officers and some 
civilians who really have no need to know much, if anything, 
about our Agency's operations abroad. Nevertheless, the present 
manner of our participation in this course identifies our offi- 
cers to everyone in the course and results in exposure or a 
considerable accumulation of data about our targets and methods 
of operation, T am not naturally inclined to be highly conserva~ 
tive on this kind of issue, but T feel uneasy abowt this aspect 
of our involvement with the course. It is time to reexamine it 
again. 

Though the course in toto is not our basic responsibility 
‘our long particivation in ib end the financial contribution we 
make to it entitle us as an Avency to raise questions about its 
current and fubure relevance. Like long-existing projects and 
long-standing procedures, courses even as prestigious as the 


WIS should be thoroughly reviewed from time to tine. If it is 
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not politic for our Agency to call into question the existence 
of the course as such, we are guilty of not looking after our 
own interests if we do not periodically reconsider whether ve 
are getting our money's vorth out of what we are putting into 


s . 2 


it. Perhaps we are; if we are, it is not clear to me just what 


" 


the gain for us is. 


"I believe the Agency benefits by association with ot 


e 


governnent organization representatives in approoriate 
forums to allay frequent wisunderstandings of the purpose 

of this Agency and the style and character of its represen-~ 
tatives. In short, it is good puolic relations for us to 
participate in open and candid fashion with other depart- 
nent representatives as often as possible to generate confi- 
dence and understanding in our 


urpvose. For this to be 


effective, I think it should be relatively senior personnel 
who are familiar with the intricacies and mores of inter- 

departmental relations and problems. Because our represen- 
tatives usually are senior and have had broad and extensive 
exposure to a variety of events and problems, attendance at 
such seminars usually is of much less benefit than to the 

normal participants. For instance, there vas little that T 
heard at the NIS that I had not heard and discussed in con- 


siderable detail before. Similarly, material available at 
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ne Library offered Little that vas new to anyone who 
follows current events in reasonably organized fashion. 
What is of some value, however, is the breaking out of 


ratuer confined routine to which most of us are subjected. 


i) 


It is ea welcome type of sabbatical that gives one time to 


reflect and exchange views on a variety of subjects with 


other than his immediate colleagues. The closeness and 


restrictions of Agency procedures and associations tend to 


become incestuous, and the break out from time to time is 


refreshing. 

The present curriculum of the NIS is only a slight varia- 
tion from tae original concentration on counterinsurgency 
and, for this reason, I believe, is too reactionary and de- 
fensive in nature. There seems to be a dearth of challeng- 
ing new concepts presented but more a rehash of the establis she 
ed order. Among the most provocative and challenging speakers 
were those from outside the usual government areas. George 
Cabot Lodge and Richard Parker I found particular] imulating 
by their posing new concepts and possible actions contrary to 
the "standard" Line. 

Agency representatives were more active and effective 
generally in the individual growo seminars than in general 


assevibly proceedings, possibly because cf natural Agency in- 


fluences. Agency representatives seemed popular targets 


during jivtermission 


ime for buvtonholing on questions and 


roposals revealing 


as usual, much ignorance on the Agency 


ia rok 
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- « « I believe there was some value to the Agency in 


our participation in the Seminar, but just how much value 


i for me to assess. ... 


I was in a section of the Seminar (Reginal Serninar for 
Latin America) where fifteen students were from other agencies, 
with most of the 15 from DOD - there were tvo of us from the 


Agency. Jt is my belief that the Agency students derived little 
nr RE 2 


benefit from the Seminar. Most of the DOD officers benefitted 


a Great deal more, in my observation because much of the materi- 


For Avene ersomel 


al presented was new information to them. 


the material covered for the most part was not new, nor were the 


oO 


concepts of the great majority of the lecturers whether from the 
goverment or Prom academic or other circles. Probably ther 
ee ee ER ee 


were no more than six or seven of the lectures which I consider- 
gelesen ee ee Re es Se 


! 


ed to be significant for me, whereas in the case of the DOD 
menbers, most of the lectures seemed to present material to 
which they had been exposed to a limited degree if at all. 


The informal discussions held with menibers of my own regional. 


tenes 


yroup Were enjoyable, and T 


| believe contributed to a good re~ 


8 
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"I. believe that several advantages accrued to the Agency 
fron its participation in the Seminar. .. First of all, 
the Seminar provided senior personnel 62 otliex agencies 
with a better suasvetandinmse how CIA operates in overseas 


posts, how they can assist CIA in its operations, and how 


CIA can be of assistance to them. It was obvious from the 


numerous questions from State, ATD, and Defense personnel 
a a pe ee ee ee 


that a need existed for explaining CIA's clandestine mission. 


The Seminar also provided an opportunity to explain the overt 


intelligence support that the Agency can make available to US 


officials assigned to foreign countries. There were several 


occasions when I personally had en opportunity to provide 
answers regarding the nature and extent of Commmnist foreizn 
aid activities in selected countries. As an outgrowth of 
these questions, I was asked to give a special presentation 
on the subject of Soviet military and economic aid in the 


developing countries. 


As a result of my participation in the Seminar, I have a 


3 


etter understanding of and appreciation for the roles of 


other Agencies in carrying out US foreign policy interests 


jn the developing countries. I also feel that I acquired a 


better understanding of the problems facing the developing 


countrles as well. as an improved framework for analyzing 


fae Na a = 


2 
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these problems. TI also would lay stress on the broadened 
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education that I acquired as a result of informal discussions 


e- Fa! 


and ‘nvterchange of ideas wlth other senior government officials 
who particinated in the Seminar. « « « 

T believe that the Seminar adequately fulfills tts two-fold 
objective of (a) providing the student with an understanding 
of the problens of development and internal defense, and (b) 
acquainting the student with the various resources of govern- 
ment that can be employed to carry out US foreign interests. 
Most of the presentations by Government and non-Government 


speakers were good to excellent. ..." 


25X1 . | tena see Session (2 February - V+ March 1969) 


‘My overall impression is that the National Inter departuental. 


Seminar is a worthwhile experience for Agency personnel In any 
OG UE Sele Ee ee 


Cae 


CASE, and especially for those officers concerned with less 


developed areas. In addition to the information presented on 


the range of U.S. military and civilien assets that can be 
9 


brought to bear on problems of development, the seminar offers 


an invaluable opnortuaity to meet and talk informally and in 
ee ee—e——SEEeE 
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same or similar targets. «. « 


25X1 fb tee Session (2 February - 1 March 1969) 
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provoking, and informative. There were certainly many out- 


at 


standing spea akers from the acedenile world as well as the 
governmental officials and the faculty. With a few minor 
exceptions, the speakers were all excellent. Some of the 
yore inoressive ones that come to mind are: Harriman, Lode, 
Levy, and Weiner. There were many others too that I could 
commend. The military show 7 in my opinion, was the weakes 
part. On the Agency presentation I believe a little more 
time should be allowed for questions fron the audience. 


The format of the course with the mornings devoted to 


Lectures and discussions and. the afternoons utilized as 


regional. seminars seem to me to be a most effective method 
of handling the program. We in the Eastern Asia Regional 
Seminar were fortunate in having; several people who had. 
served extensive tours in Thailand and in Souwbh Vietnam. ‘This 
certainly provided material for some excellent seminars on the 
AYCA.. 

My views on the ATD program were altered to auite a degrees 
I'm afraid I had always harbored an idea that a large part of 


it was in effect a "give away" program. I'm sure there is 


Little of this feature left, if it was ever there, since the 


allocation for this purpose has been trimmed dowm to such an 


extent. ‘The continuing stress on the national interest by 


was not able to cover all of it. ‘Theire should be more covoies 
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of some of the required reading as I found it quite difficult 
to obtain all the books and articles on a timely basis. a ae 
have been continuing some of the suggested reading since ‘the 
course ended and must admit that such reading has whetted my 
appetite for more of the same and I have ‘been exploring some 
other works by these authors. 

The KA seminar devoted a good share of its time to investi- 
eating the dissident youth of today, believing that it can be 
easily related to problems of dissident peoples in emergent na- 
tions. I believe this vas an exercise worth while and ther 
is much understanding to be getned. from such an exercise. 

It seens that the elimination of the fourth week fron the 


course has been detrimental somewhat. I believe that the 


a 


former field trips must have been far more effeetive in vre- 
senting that phase of the course than the somewhat Less than 
inspiring contributions made by the special school representa- 
The most valuable thing I gained from the seminar vas a nruch 
greater understanding of how things work. I have a much better 
perspective now of world affairs. I believe that there is much 
to be gained from the course by the managerial element of the 


Agency, of which I an a part, as well as the operational peovle." 


"In py opinion the WIS Cowese Gefinitely met its objectives 
A ee a re ene ee Mi RUE GUN 
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and my evaluation of 1G is excellent. Over-aill, IT would say 


that there is great value to the Agency resulting from selected 


senior participation. I imagine most COS's attend the course, 


If they do not, they should since these are the men who would 


* 


To a lesser 25X1 


benefit the most from a cortson understanding of the ‘oroblens 


extent DeOs ts would derive the same benefit. For the rest of 


us, I feel the main benefit is the broadening of one's backsround 


(plus the break from daily rowtinc). In my case I not only ac- 


quired a tremendous urderstanding o? the probleis in developing 


i) 


countries but also a much better understanding of international 
ki ee TS eh al Cg tod ters a Ld 


relations in general, particularly in the Near last. 


Over-all, your speakers were top notch, and I felt they gave 
us @ good cross section of the problems. .. . 

The Case Study approach is a nous Boproach and I feel they 
were geoprapuically represcntative. «6 .- 

The reading list and my efforts to complete as seh of Lt as 
possible were somewhat of a cultural shock? It was, however, 
tied-in well with the material covered by the speakers and in 
the seminars, and I was able to cover much of it. .. ." 

The seminar is well organized. Your staff handles the 
students erfictently and courteously. . 2 « The Fort Meyer 
Juaches were highly appreciated. ‘YL suggest you ¢o on all three 
LAYS « By Friday the interluce is appreciated. The lunch 


period Pula program contributes to the intent of the course and 


1) 
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"Tt feel the Agency derives definite benefits from participa- 
RY 

Dee a eran nnn a 

Lonship both fromm 


tion in the WIS and should continue the relat 


a receplent and a contributor standpoint. Some of the advantages 


are as follows: 

A) One of the most outstanding immediate benefits is 
that it affords our people excellent contacts with individuals 
who in a great many inetances will. be serving in a liaison or 


coordinating function at the participant's next assignment. A 


common ground iis established which can greatly cnhance the 
Agency's position in the long run. 

B) Allows for concentration of effort, study, and re~ 
sources on the Scccbartantty intended place of assignient. 
fhe sources available are generally good and intimate contact 


with personnel of other Agencies allows fox testing the Internel 


sources of those Agencies. 


25X1 


small but effective means of 


"advertising." That is to say, it gives us a sounding-board 


* 


fo heard other participants mention on several occasions that 


4 
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one of the advantases to them in the course was that they 


gained a better understanding of the Agency and what ib was 


trying to do. 

i) Gives a good insight into the courtry's problems from a 
national standpoint. : 

I think the Seminar accomplished its objectives very well. 
The speakers and staff were gencrally good... I believe 


the Seminar was especially informative and productive." 


Value of the Agency ¢ of our 


minar: 


: "Orientation and education of DDP officers in command. 
positions in matters of policy Initiation and implementation 
at the highest levels and a generel education in the concepts 
actions, alternatives, and linitations on the US Government in the 
general ficld of counterinsurgency/political action. 

The opportunity to dispell some serious miscouceptions ebout the 


Agency in general and the DDP in particular which were held. by 


senior of: 


nn sane ence te 


icers of other agencies, particularly State/AID. 


The opportunity to meet, assess, and develop opposite nivibers 


in other agencies in seminar and social milieu. 


aA 


in amplification of the latter two points, the undersigned 


observes ees the inception of the course that there was an almost. 


uniform guarded reserve or hostility on the part of the partici- 


pants of other agencies towards the DOP (xrith the exception of 
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the conelusion of this course this hostility or reserve was 
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in most eases broken down and replaced with a more positive 
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appreciation of the Agency, its DDP officers, and the DDP 
contribution toward the total US overseas effort. This was 
due to the candor of the Agency participants in the lectures 
and post-Lecture discuss tons coupled with the excellent in- 
dividual efforts of the Agency participants--not necessarily 
treating other agency members as operational targets but more 


naturally by candidly participating in post-lecture, seminar, 
and bull session discussions. Significant in this regard was 
the high personal and intellectual caliber of the Agency 
participants. (Several members of other agencies seened 
jnitially to suspect that DDP officers were mechanics rather 
than thinkers--+this misconception was rapidly dispelled.) 
However, the one single aspect that seened to have the nost 
favorable iimwact was the candor and frankness of the discussions 


and lectures regarding the Agency's mission (particularly the 


Overall, Evaluation of the Seminar: 


og 4 he undeebenaes found two aspects of the seininar very 


useful and. two rather less so. ‘The useful aspects included 
the concentrated and intellectually high level of the seminar. 
Truly dist singuished minds presented their thoughts to tne 
seminar , one the undersigned received aa intellectual stimulation 
not felt for years. Secondly, it was a pleasure and of great 


use to meet and trade thoughts with senior officers of other 
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agencies as well as DDP colleagues previously not met. 

On the debit side, the undersigned felt that the military 
point of view was overpresented and that the military was 
overrepresented. Honest discussion of problems was difficult 
when one met a solid phalanx--rather too solid and orchestrated-- 
of colonels and generals all dosmatically asserting the saine 
point of view. On the other hand, the Agency point of view, 
particularly the very well received COS canel discussion, 
would have benefitted by more time than the 45 winutes or so 
allocated. On the same point, the lack of State Department 
representation (the second major debit) seriously curtailed 
effective discussion of a number of topics both in seminar and 


in post-Lecture discussion. 


a | tact. Session (6 - 2) January 1969) — 


"Y found the National Interdepartmental Seminar a stinulating 
and broadening experience. It exposed me to aspects of national 
security with which I had not been familiar and afforded time 


for independent reading In these fields. It also exposed me 


the provincialism of some of my Government associates, especiall 


the wllitary representatives. We of CTA tend to become provincial 
too and I believe it is valuable for us to be exposed to the "bis 
picture” and ovr participation promotes a better understanding of 


CIA among our associates too. TI heartily endorse continued Agence; 


participation in the Seminar. 
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Lo was disappointed by the lack of a sharper focus of the 
course. I think this was particularly evident in the so-called 
"ease studies" of individual countries. I found all of them 
interesting and informative, but only one gave a clear-cut 
analytical evaluation of the key Insurgency and developirental 
factors--factors which might also be applicable to any of the 
developing countries. This approach was more useful then a 
fact-filled, historical and general review of the other "case 

studies." 

Course objectives might have been better served with less 
emphasis upon the broad brush (e.g., the outside professorial 
Lecturers) and more on the specific views of practitioners. 
The objectives of the course are not served by an individual's 
personal reminiscences as much as by his analytical appraisal 


of the specific problems he faced--isolating and highlighting 
the specific components and giving practical examples of how to 
cope with cach. The latter approach would help each student to 


recomize similar problems encountered in his anticipated over- 


seas assignment and to consider several alternative responses." 


“There are 


two possible arcas where the NIS makes a contribution 


ok . 


the Agency. First, the NIS does a good job in oreparing the 


individual officer to interact with non-Agency personnel in a work 


situation. Too often we tend to crawl into our om little secretive 
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holes forgetting that we must verform our mission in relation 
7 oO w 


with personnel of other agencies and in their view (This is 

particularly true ofsiall stations.) It is particularly im- 
portant for our middle grade officers to get over their fears 
of their other-agency associates before moving overseas to a 
position where they will have responsibility for interaction 
Ee ee eee ee et eee ee 


with then. The NIS serves this function. Secondly, Agency 


personiel at the NIS are so obviously superior to the general 
other agency participants that they are able to do ea 
joo of selling for the Agency. Their participation is a 
relatively painless and inexpensive way of demonstrating to 
other agency personnel that the Agency officers don't wear 
horns. 
“he seminar should be considered more of a brief, middle 
Level. seminar jin problems of American foreign policy than a 
seminar on problems of development (with a strong smell of 
counter-insurgency). As presently administered the course 
content and the faculty itsel? demonstrate confusion as to the 
objectives of the course, almost as though there were two 
tendencies Sonpeeines one which holds to the traditional counter- 
insurgency concepts (How to conbat guerrilla wars) and one which 
is more interested in the economic development of the LDG's. = 25X1 
25X1 
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25X1 [ Both Session (21. Cotcber - 15 Noverber 1958) 


LT ‘y 


« « « While the acadeinic and intellectual Level of the 


National Interdepartmental Seminar remains high, the course 


is showlne signs of age. The in-put from the academic sector 


is brilliantly presented but needs up-dating because it is 


obvious by now that many theoretic concepts of social scientists 


and economists on nation building - which heavily influenced the 
early ‘days of the Kennedy Administration and which are reflected 
in the course - simply did not work. Yet these theories remain 
an Smmpoxrrtant part of the course and constitute the bulk of the 
ambitious reduired reading. .« « « 

The overall quailty of the NIS Faculty is high. The level 
and. potential of the student body is more varied. . « .« 


The intellectual level of the Seminar is high. Syveakers from 


the academic sector included Professor Cyril E. Black, Director 
of the Princeton Center of International Studies, on "Dynaniics 


wt 


of Modernization, Professor Marion J. Levy from the Woodrow 


Wilson School of Public Affairs of Princeton University on 


"Social Change in Traditional Societies," Professor Pye from 


Je |- 


MU? (Massachusetts Institute of Technology) on "Problems of 
Political Development, and George Lodge of Harvard Business 
School on "Political Institutions in the Revolutionary World.” 
The Department of State provided four Assistant Secretaries of 


State, the Undersecretary for Political Affairs, Tive Ambassadors. 


and two retired Ambassadors. The principal wilitary speaker was 


ok ; 
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General Chapman, Commandant of the Marine Corps. « «+ » 
In terms of inter-agency relations, the NIS weighs in 
heavily in emphasizing the primary role of the Department 


of State and of the Ambassador. This is reflected both in 


the choice of speakers and in the required reading, which 
includes papers of the Jackson Committee on Government 
Operations discussing the role of the U.S. Ambassador and 

Roger Hilisnan's book "fo Move a Nationa." The point is that 

a steadily increasing number of senior personnel are going to 
the field ~ and we now have more than 30 Ambassadors who 
graduated from the NIS - with the impression that the Ambassador 
is in charge of all oserations. 

The discussions with the Deputy Assistant Secretaries (Handley 
and Davies from the Near East, Winthrop Brown from Far Rast, and 
Vaky from ARA) were uniformly interesting and candid. There -was 
no attempt to gloss over any problems and as might be expected 
under the circumstances we were left with more questions than 
solutions. 

A highlight of the course was the presentation by General 
Leonard F. Chapman, Jr., Commandant, U.S. Marine Corps, on our 
world-wide connitments in which he ernphasized the LinitatLons 
of U.S. military power under the existing Circimstances and the 
prospects in Viet Nam. General. Chapman explained the conditions 
under which the JCS could (and subsequently aid) accept the borib- 
ing halt and was emphatic that) the JCS could not accept a halt in 


aerial reconnaisance in contrast to a bombing halt. He felt that 
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an arwistice along the existiug Lines of fightins would be 
unacceptable to South Viet Nan. 

Other speakers of outstanding quality were Ambassador 
Marchall Green on "Neveloy moment and Internal Defense in 
Indonesia," William C. Doherty, Jrv., Executive Director, 
ATFID, on "Labor and Its Influence in the Underdeveloped 
World," Undersecretary Bohlen on U.S,.-Soviet relations, and 
Colonel Irwin R. Brigham, now with SACSA and just back from 
Saigon, on "Internal Defense in Viet Nam." Colonel Brigham 
was highly complimentary of CIA's role in the Viet Nam... 


In conclusion, there can be no doubt Bs the NIS contributes 


: 


the educational and experience levels of its students. Much 


or what is presented is challenging, and most of it is interest- 
Pp wo? 


ng, but I question that it is alrectly applicable to the work 


of the Chie? of Station. In fact, if there is one definitive 
conclusion to be gained from the course it is that each is 


divferent, each provlem must be viewed in terms of the specifics 
and that overall, "school solutions" simply do not exist. The 
course makes no attempt at value judgments; one speaker may say 


that the Peace Corps is wonderful, to be followed by a senior 


Ardbassador who makes a persuasive case Way the Peace Corps should 
not be admitted to his particular country - and there 1t is left. 
Similar contradictions could be found between the views of Mr. 


Doherty and Assistant Secretary Vaky on the U.S. Lebor's role 


in South Anerica, or between the views of Assistant Secretax 


Brown and some military speakers on what vent wrong in Vict Nam. 
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a These differences certainly reflect honesty of approach to 
academic freedor. 

On balance, I think the NIS has outlived its usefulness. 
Tts central theme is by now well accepted. Enough of its 
graduates are in senor positions throughout the Services, 
State and the other participating agencies to insure that 
the doctrine will live on. Some features of the NIS could 
be absorbed into internal CIA training, as it is absorbed 
into the various service schools and the Foreign Service 
Institute. The NIS by-product of better understanding of 
ates Agencies’ interests could be accomplished more effective- 


ly by extending to the Foreign Service the USEFUL Project." 


25X1 [ot Session (21 October - 15 Noverber 1958) 


The basic objectives of the course: 


", . . £ feel were more than adequately met. Comments that 


T heard from merbers of the seminar, including officers of our 
Agency, indicated that those destined to positions in the field 
would be able to make a more substantial contribution in their 
new assignment relative to furthering U.5. policy especially in 
the developing countries. 

Although my current assignment is in Washington, it does in- 
ervising 


volve suy oung profess 


ionals during their intbial tour 


with CIA. 4% feel that the seminar has increased my abilivy to 


orient these new potential officers toward U.S. policy and in 


Approved For Release 2003/05/05 : SIA-RDP84-00780R0031001 10044-0 


gr h 


gerg So ETE A 


er 


Approved For Release 2003/05/05 * SRP sd SdrsoR0031 00110044-0 


the general role the Asency should play in furthering foreign 
eee renee SS ore ASS 


44 


Licy objectives. 


felt the subject matter of the course was well chosen and 
conducive to veaching the objectives of the seminar. I also 
felt that the balance between the lectures and the afternoon 
discussions and briefings was very good. Although the morning 
Lectures were more pointed towards the stated goals of the 
course, the afternoon sessions allowed more individual and 
specific questions to be answered. I was not able to read 
as much as I would have liked but I do not believe that any 


more time should be set aside for reading. TI intend to continue 


reading from the recommended list. ... 


e © « in conclusion, I would like to thank those whose efforts 
provided me with a most rewarding experience--not only the ex- 
posure to highly- ~qualiz “ied experts: during the formal sessions 
but also the association with capable officers of other U.S. 


Government agencies 


25X1 | Ba Set on (9 September - 4 October 1968) 


"I do believe there is a value to the Agency from our parti- 
cipation in NTS. ‘The value as I see it is two fold: We can't 


help but learn something and while not everything is applicable 
Sere ee SE ee 


learning per se is bound to make us better officers; perhaps 


ortant hovever is that by participating in NTS the 


officers of other Agencies come to know us, to realize that we 
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As touched woon ebove I think that we are bound to learn from 
soc A he NE iS Cee ee 
exposure to ideas put forth at the NIS. I'm not at all of the 
CePOSUDS 20) SOCKS DG SORE BG. Ne Nee. ho ee ay ee 
view that participation at the 39th session will wake me function 
RENE MIU, RISO te Se a ine Se et a 


as an Ons Officer abroad better or worse than I have in the past. 
ak a et Shae ka ceed haan ae 


JT. am convinced however that I have obtained greater awareness of 


the need for team effort in overseas activities, and such aware~ 


ness should make me function more effectively in a senior managerial L/ 
operational role in future overseas assignments. I'd had a big 
dose of team cooperation | | ana was, thus, pernaps nore 25X1 
aware of the needs than some Ops Officers--for them I feel the 
NIS would prove even more valuable. 

£ would suggest that we might participate just a bit more than 
we currently do. A good hard-hitting lecture by a dedicated 
neviber of er/ ICG on the Commnist threat In a given area should 
prove stiiuvlating to the growp as a whole then perhaps afternoon 
discussion within cach team led by a cr /icG area speciallst. An 
equally hard-hitting summary Lecture of the Soviet intelligence 
presence abroad should be of interest, and it would have the side 
effect of letting our American collegues know that compared to the 


, 


Soviets our om overseas Stations are tiny. I wonder how many of 


the students know the workings [ane 25X11 


2 . 


whether this might not be something you might touch on in your 
S md 
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25X1 
have heard generally and in which they expressed interest after 
our presentations). The [_ presence and its divisivness (sp) 25X11 
needs attention. 
Perhaos the course could be somewhat compressed -~ from iy view 
I found gome of the academic presentations dull hence time con- 
suming. Also the reading reqs are perhaps too extens ive--had I 
not read almost all the pertinent classified material in years 


past could never have gotten through all that was required." 


25X1 [ote th Session (9 Septeriber - 4 October 1968) 


"Whe greatest value to the student and in turn the Agency is a 


better understanding of ovex vall £ 


reign policy mechanics (or lack 


of st as the case may be) which transcend departmental boundaries 
and the necessity for a total U.S. approach and coordination. 
This is especially true regarding the underdeveloped nations. 

The high quality, knowledgeable speakers and the candid pre- 
sentation of as many aspects of the problems as possible con- 
tributed markedly to broadening the students perspective of the 
U.S. efforts in world affairs. 

In wy opinion participation in the Seminar by the Agency is 


an absolute necessity if we are going to be called upon to 
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acconplisn tasks in underdeveloped countries as we have in 


25X1, 


The Seminar does a remarkable job in exposing the students 
SHE BETIRET GOSS 8 VEMACKADLE Joo Ln exposing be Seucents 


to basic top-level. thinking which accomplishes two objectives. 


Firet, given the nature of our government and the importance 


of individual contribution, exposure to basic ideas is paramount 
in educating the senior government official, and stimulating thought. 
Se ee ee ee ees 


Second, as the basic thinking at the top level of government becones 


widespread and permeates lower levels, the more coordinated and. 


directed will be efforts at all. levels. As the Serninar prosressed 
GRPECVEA WiAL DE CLtoes ab as MOS 2 


events of the recent past became more lucid and meaningful. Al- 


though there are mechanisms of coordination within the executive 


branch, a frightening depth of ignorance remains between arencies. 
Pd i aes 2 © ct “O 


As each agency developed its role toward the underdeveloped world, 
the curtain of suspicion and ignorance was partially torn away. 

The comprehensive presentation of the developmental process 
through which countries undergoing some degree of modernivation 
must pass was not only impressive and provocative but very 
practical also. The candid approach manifest by most participants 
was reassuring to the student that he was not being sold « bill of 
goods. The paradoxes which became evident and the many faceted 
complexities emphasized the magnitude of the overall foreim policy 
problem, particularly the attempt to develop a cogent policy toward 


the underdeveloped world. . .« . 
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The student will have to return to his om agency enligntened, 
sobered, and I should hope, inspired toward contributing his 
share in the total U. S. foreign effort. With the background 
and education provided by this sewinar, he should become a 


catalyst in his own agency, thereby enhancing its total contri- 


bution." 


25X1 [LN 39th Session (9 Septeniber - 4 October 1969) 


"The following comments are keyed to the suggested critique 
outline in your memorandum. 


* ey 


Participation is the key word, with the value Inherent in 


7. 


reminding both our ow and other-agency personnel that we are 
menibers of a team in both the field and at Hqs level. The 
peoole we join in the WIS are the people we work with here and. 
overseas. The N{S appears to me to be a prime vehicle for pro- 
moting, or in some cases initiating mitual understandings that 
are bound to be of value to the Agency. 

We are all in management positions and without exceobioa con- 
duct liaison with one or several of the other agencies involved 
in the WIS. The course helps get the blinders off for_a while 
for anyone who might be having trouble seeing other-agency vilew- 

+ ae 


points. It would seem to me that students would therefore feel 


better able to handle their joint tasks and thereby derive pro- 


fessional satisfaction. «.« « + 
The course structure, joint aspects, and truly impressive 


ao 


: | 
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faculty certainly offer the natural ingredients for success in 
meeting the objectives. The key variable ingredient is the 
student body, smaller than usual... but, I have no doubt 


that the 39th Seminar will pay off. . . ." 


"T observed and concluded that there is considerable value to 


the Asency in its participation in the seminar. I believe that 


the participation of the Agency students and the formal Agency 


presentation served to clarify and solidify the Agency's role in 


carrying out the foreisn objcctives of the U.S. Goverment. The 


formal. presentation was well presented and well received. .«. . 


For the mest part I found the seminar to be interesting and 


rewarding. J was surprised that noe Agency personnel designdted 
to be Chiefs of Stations were present. (State Department per- 
mnel, of avbassador rank and military personnel of Genexval Flag 


rank were also noticeably absent.) Ls) 25X1 


25X1 


ina general. I believe the seminar met its objectives - and in sone 
respects in an outstanding manner. .« . .” 
I . 
25X1 39th Session (9 Septenber - h October 1969) 


"Parti 


Q 
ia 
oO 
ee 


syinay is of definite value to the 
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dressing-up, and 1% is on 


thi 
vam 


is level of working field relation- 


. ghips that it can count the mos My impression was one of con- 


siderable riisunderstanding emong our counter-parts in State, DOD, 
etc. of the real role of our Agency. Not surprisingly, some 
OUCe OF Whe Teeh OLS Ok Oe Ageney 7 NO SUE pee soe. 


essentially negative feelings were sensed among our State Depart- 


ment colleagues, who 1% seemed developed these feelings more on 


hearsay and our "bad press’ than from first hand experience. 


The Seminar is of definite value to our students in terus of 
aged OEE eae et ea ee ee es ae 
broadening ovr views, providing the opportunity of hearing and 
Be ea ee ee te ee ee 


discussing the thoughts of others with respect to our govern~ 


ian a On ea ROCA LR Se i Sn 


ment's overseas problems and foreign policie The opportunity 


to cease operations fora month, sit dowm and think, read and 
BSE PE ee ne Le ee 


should of course have something to offex in this exchange and 
be active participants Panera 

In my opinion the Seminar meets its overall objectives very 
well. The right mix or balance of theory and practice, roles 
and cases is probably difficult to maintain but is essential to 
the suecess of the Sewinar. Some students would apparently pre- 
fer more emphasis on the practical aspects of problem solving 
This avea should not be entirely neglected, but the value of the 


course is not to be found wholly in detailed descriptions of roles 


and techniques. Every participant shovld certainly have cone 


Bee 
Approved For Release 2003/05/05 : CIA-RDP84-00780R003100110044-0 


Approved For Release aa i / POLAh: GIR RER a4 00780R003100110044-0 
tasthe Fa: 4 
gee @¢ Ele weak bud 4 oe 
eway frou the Seminar with a creaber awareness of the character 


nm 


of the problems to which we are addressed end a better perception 


of the contributions to be made by all. team members toward meeting 


w) it 


these problems. .«. « « 


25X11 [se 9th | Session (9 September - 4 October 1968) 


"The value to the Agency in participating in the National Inter- 
departmental Seminar (WIS) ‘depends on what students are sslected 
foe attendance. I believe the DD/P officers receive the sreatest 
bencfit because they are the ones wao will. be mexbers of the 
DD/S officers obtain, of course, a considerable amount of area 
and general Imowledge, but it would be difficult to put this 
knovledge to use in practical support service activities. ALL 


attendees receive the benefit of making contacts for their Suture 


. 


assignients so that when one is assipmedcd to an overseas station 
or base he can look up the fellows from the other parbticloating 


agencies who attended tne HIS with hin. 
«+ « « Brom the overall standpoint, I feel that WIS does a fine 
Job in carrying out its objectives of explaining our foreig 


internal defense policy and the various problems incident to 


tee 


developnent and internal defense in the less developed countries. 7 


25X1 [ de 39th Session (9 September - 4} October 1968) 


bal of 


+ » « TL am sure that our student attendees acquired a better 
ce hie ee eS CES 8 COM eG Go De UGer: 
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understanding of how other U.S. departments and agencies help 
achieve our common foreien policy objectives. With this added 
snowledge, cach student should be able to do his own job more 
effectively and with broadened understanding. Indirectly, then, 
part of those who attended the Seminar. I feel, also, that each 
of ovr students did what he could to strengthen the image of the 
Ageney during the course of the Seminar. 

IL guess that I sopke to practically every one of our students 
at one time or another, either on or off the "campus," so to 


speak. Each one had a very high regard for the Seminar. T 


believe that the CIA students learned a great deal about how the 


five Government agencies participating in the Seminar contribute 
che oO 


to the formulation and implementation of foreign policy. Only 


%~oo often, the individual intelligence officer, ensrossed as he 


jis with daily tasks, is vnaware that other agencies may be cn- 


1 


gaged In programs which affect the work he is doing. Participation 


in the Seminar gave cach of our officers a person-to~person up- 


dating on what others in the conmmmity are doing. ... 


strated by the obvious increased avareness on the parc of our 


students. I know that Team 4, of which I was a meniber, reals 


tae 


discussed the subject matter in great depth during the afternoon 


whe Ye 


22 
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"tT believe that the NIS provides selected Agency personnel 


Session (9 Septerber - 4. October 1968) 


a unique opportunity to discuss problems of inter-agency con- 


cern related to development and internal defense. Since the 


ry 2 


emphasis is given to field problems, the seminar is much more 


sui talale for field personnel, especially those enroute to over- 


seas posts in developing areas. Because of the particularly 


heavy accent given Vietnam, 1% is sugzested that ell Agency 
personnel grades GS-13 and above assisned to that country be 
enrolled in the course. Similarly, the seminar ought to be made 
mandatory for middle and senior grade personnel departing for 


posts in developing countries which are deemed to be critical 


It is imoossible for me to separate the value of the seminar 


to Agency students and to the Agency as such, since the increment 


of growth of understanding of each student will redound to the 


benefit of the Agency. However, the Agency might derive further 
direct benefit from the seminar by utilizing some of the objectives, 
techniques, and participants in some of its own internal training 
programs (it is presumed that this is a veady being done in such 
courses as those provided by the Office of Training for personnel 


& 


slated for duty in Vietnam). .. . 


[tb is highly coeneeure for the Agency) to keep the quality of 


students at a high level and not be tempted to enroll peoole who 
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may simely be available to take the seminar. Such a practice 
might serve to Lower the quality of parbticivants and would 
have the long range effect of lowering the high esteem in 
which we are apparently held by our fellow students. With 
the continuing participation of Secretary Rusk, Ambassador 
Bohlen, and other such high~powered speakers, it would be a 
majoc mistake for the Agency to send mediocre or poor people 
in order to fill its quota. 

Tt would be easy to carp about the lack of effectiveness of sone 
speakers. However, in view of the fact that speakers are draim 
from a wide variety of institubions, both in and out of govern- 
ment, it is probably inevitable that the quality will vary widely 
and that «a number of presentations will be pedestrian or worse. 
What is move important is the point that a broad cross-section 
of opinions and points of view continue to be represented in -the 
seminar. Such a cross-section serves as an effective catalyst 


to stimulate student discussions. .«. .” 


"This critique should be considered from the point of view of 
the participant's background as a psychologist withowt overseas 
xperience. Thus, much of the data imparted during the seminar, 


being nev, was found to be highly informative. Tt was felt that 


the course was quite successful in providing me with a broad 


35 
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prospective, both historical and current, as regards approaches 


to counter insurgency, the problems of underdeveloped countries 
and US interests and policies. Of particular importance, 1% 


also provided information about the wide varietir of resources 
that are available for countering subversion and insurgency. 

Thus, 1t would seem to me that the seminar experience vould be 
a useful one for Agency cizployees golns overseas, particularly 


25X1 


Lf, personally, found the course exccedingly interesting and was 


; grateful for the opportunity % to attend. Sven though I am in a 


ileadquarters slot, I feel there will be intangible benefits re- 


flected in my role in selection activities. I think that the 


benefits wight be more direct and tangible for personnel 


assigned OVOTSGaS. + « e 


One of the principal benefits, and one that cannot be directly 


measured, is that personal relationships are established that will 
facilitate future interaction with (other) Agency personne). 
stationed abroad. I believe that the course docs open channels 
for better cormunication, particularly among those who willl be 


25X1 [ids » « IL certainly do fecl that the Agency 


should continue to varbticipate, as clarification of the Agency's 


ean be useful. to all merbers taking the seminar." 
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a ae: 38th Session (8 July - 2 August 1968) 


"In my opinion, the overall value of the seminar was good, 
and that it did achieve the intended purpose--that of stressin 
the tear conceot in the conduct of operations for overseas 
missions. Of particular value to me were the discussions re- 
of the world which I was not familliar--lNear East, Central Africa 
and Latin America with excellent Lectures from those personally 


involved~-Aubassador Deming, Wm. Connett and Ambassador Clark. .. ." 


"The most cbvious value is in the clarification of the winds of 
non-Agency officers of doubts or questions they had about the 
Agency's pessonnel and activities, which we tried to do in the 
noming Sewinar led by Agency students in the third week. Jn 
the team discussions, I felt my main contribution was to Keep 
alive the avareness that the world Communist dorination is still 
very much a threat, since I was surprised to find that some of the 
state participants seened + to believe thas there have been sone 
significant changes im the over-all Soviet strategy and thet the 
Soviets are not ag determined as they used to be to achieve world 
Communist Goutne eLons This was supplemented by a lecture by an 


African specialist in oxr/te CG, and by [ presentation. see 25X11 


From a personal standpoint, I found attendance at the Seminar 
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a very broadening experience. While it has not made a measurable 


contribution to my work as a case officer, it did on the other 


hand bring me wo to date on current U.S. Government policy. Also 
> SS uv 


for me the discussions and debates of these general matter ‘s by our 


team were invaluable. But since T have served overseas many years, 
ee Se ee 


the aspect of interchange between officers of other government 


agencies was not as Imporcant to me as it might have been to officers 
i g 


with less overseas' experience. JI learned little about what other 


agencies are doing that I did not already know. ... 


4 


Basically I think the Seminar is worthwhile. It is unquestionably 


a broadening experience, particularly as regards the problems of 
modernization in the underdeveloved world, U.S. overseas internal 
defense policy. .. .« and the current Soviet and ChiCom situation, 
policies, and activities. ... 

I also feel that the interchange of ideas between a Pieees oe 


aitferent government agencies has a value which shovld foster 


greater understanding o of the ol ther fellow’ S position overseas, 


something which is definitely needed." 


[fate Session (22 April - 17 May 1968) 


"In general, and much to my amazement t, the Hational. Interdepart- 


mental Seminar .. . was more interesting than I had anticipated. 
Some of the speakers were horiible, but several were outstanding, 
and the seminar group for Latin America was both stimulating and 


eminently sensible. There is a good little library in which much 


n 
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tine can profitably be spent and the rules are relaxed enouch 
to permit judicious absences. .« . « 
There were enough snide/fricndly comments fron. other partici- 


pants to show that our Agency is not well known to members of the 


military who have never been on attache ag sigmaen ts before. Their 


misconceptions seem to be dtawm mainly from The Invisible Govern- 


nent and their DIA courses don't seem to have helped much. Thus 


we should fly our flag at these seminars both by sending students 


and speakers. A secondary objective of continuing owe participation 


would be the time for reflexion that mere participation in the 


course does allow, « « .« 


jon to the time for reflexion, tnere was just enough of 


thn addict 


what is currently concerning other agencies (BALPA, Martin Report 


and CASPS as regards the Latin fmeriean area) and how the mili 


Look at certain problems to make it well worth my wnile to have 


of. ’ 


attended. But I would, in retrospect, stress the reflective part 
as being of some value before the complete immersion which Agency 


live overseas demands. 


25x1 [sk teh seston (22 April - 17 May 1968) 


"I believe it to be both desirable and beneficial fox the Agency 
to, have a representation in the NIS. First, the Agency has a 


great deal to contribute; and secondly, it sives the Agency a 


voice in the conduct of the sominar. ... 


mai 
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has given me an ins: ight into ‘the a aspects dealing wi th ° the ] Less 


developed countries. It has given me a much better understanding 
of the Country Team as a coordinating and planning mechanism and 


of the social, economic and political factors present in 


eT 


ivrale 
nodernization process 


The overall evaluation ofthe seminar - It was excellent 


throughout. It was a well balanced program consisting of lectures, 


seminars, and reading. . 1." 


25X11 [sf ath Seepton (22 april - 17 May 1968) 


"In general, I found the National. Interdepartiental Seminar to 
Gen ee Se See es UC Me oO 


be a useful and well run course. I would recomend that it con- 


tinue, and that CIA officers continue to participate. 


Tiere is little in the NIS that is of immediate use to CIA 


r 
WM 


officers going to the field, i.e. In the sense of conductin 
eee 


our own operations or day-to-day activity. However it should be 


ot cons iderable use to most as a way of familiarizine 


with the activities of other U.S. agencies working in the under- 


developed world. I do not believe that attendance should be 
mandatory for all senior CIA officers going to underdeveloped 
areas, as [ understand is now the case, because I can well imagine 
that officers who have already completed a tour or more in such 
areas would find the course of Little value. In addition I vould 


not put Lb at the top of the list o: 


Fy 


things one must do to prepare 


oneself for a new tour and can also imagine cases where other 
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courses such as language or Beats eis on an area would be 

more Intportant than attending the WIS. Therefore flexibility 

as to attendance should be allowed. However in my case, the 
SEN ee ee See 


area is new and even some of the concepts concerning the work 


oF ATD and MAP were new to me. IT found the NIS valuable as a 


* 


concentrated familiarization period with such activities and a 
Re SE 2 Se ie Me nena heen ee ee IE ke ee Ee SO er Ue ae 


welcowe respite to reflect on the more theoretical problems we 


face in countering insurgency around the world. 


Fron the Agency's point of view, participation should be con- 


tinued, both as public relations measure ~ to underline our 


xistence and Interest as one of the five U.S. agencies involved 


in counterinsurgency - and also to provide a certain leavening in 
the discussions which occur in the Seminar and sometimes tend + 
become far to thearetical. and idealistic. 

The Seminar itself wes well run, and in general achieved nose 
of its objectives. My only real criticisms are that: a) in our 
course, at least, there was far too little State Department 
participation and too many representatives froin DOD. b) The WH 
discussion group was much too large for real seminar work. 
Tdcally, DOD representation should have been cut to balance that 
of ATD, USES and CYA. Failing that, the group should have been 
divided In two. As in all courses of this type, some speakers 
wer ce better than others but some were so poor as to warrant 
singling out for replacement. In general I found the presentations 

specific topics better than those which tried to give a broad 


brush treatment to a huge subject. .«. ." 
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25X11 ee es Session (22 April - 17 Mey 1968) © 


"Jt Ls my belief that CIA participation in this seminar 


ia 


fords certain advantage and is of definite value to the 


9 


Agency. As jn similar study sroups, seminars or bodies 
composed of participants from many different departmental 
origins and agency backgrounds the individual comes to the 
course with a pre-conceived inage of CIA and its mission. 

The jinage Is in many instances totally amorphous, based on 
misconception and misinformation, usually completely confused 
and fallacious. Agency particivation presents e wmidue ovnpor- 
tunity to clarify such misconception and resolve pre<-conceived 
tortions of the CIA by presenting the Agency in its true 
and proper perspective by ingenuous discussion of its adios y 


missions end contrioutions in the interdepartmental family. 


The Seminar permits thig to be done in a natural and a truly 


m 


professional atmosphere amongs equals and obviates any possibile 
ee en ee ee ee eee eee 


aceusation of “hard-sell" or sleight-of-hand. JI believe that 


as a forum the Seminar is unique in this respect and the re- 


wards wich the Agency may reap will be measurable only in 

the field after the participants embark on their many forei¢ 

asslonments to work closely with Agency career officers abroad. 
tthe value to Agency students of attendance at the Seminax 

would seem to devolve from the many opportunities provided to 


xenange ideas with individuals of diverse backcround and ex- 
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Approved For Release a00SOS OP TET: 
NEEL 
of foreign policy, U.S. military objectives and the broad 
discussion of problems to be encountered abroad. Considerable 
value obtained from the introduction of highly competent pro- 
fessionals as guest lecturers and from the opportunity provided 
to question each one and to discuss his subject as 1% applicd 
to U.S. foreign objectives. . . - 

I would evaluate Agency participation in this particular 
seminar as overall high and proficient. .. . This, by the vay, 
is not just a matter of personal. analysis but my evaluation is 
gleaned from the many cormendatory corments relative to CLA par- 
ticipation which were voluntarily offerred by fellow students 


W 


from the other agencies. . . + 


"General weaknesses: 


The course does not have a convincing focus. As it was 


originally set up, 1t was an Interagency seminar to study the 
problems of handling insurgency situations. % still is. At 
least lip service is given to the theme of "counter-insurgency." 
But in the seven years since "counter-insurgency"” came into vogue, 
a lot has happencd. Most middle level and senior level officers 
of CIA and State have become thoroughly femiliar-«-not only with 
the complex forces that bring about insurgent situations, but 
also the various successful. and unsuccessful ways that our 


government has met those situations. nis course, however, 
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does nob really take into account the high degree of awarene 
wo 


on the part of the class members of the roots of insurgency. 


In short, the course seems still to put a great deal of owwphe sig 
2 S az 
Ru eaaepstae eta Meester = Se Te Oe etal el a 


on orienting the student to something which is, in my opinion, 
i ee ee ee 


old hat. - 


A second major deficiency of the course is that it really 
has no answers. JI do not mean that there should be a check list, 


such as a pilot uses before take-off. But I do think that there 


ought to be some general. principles which are clearly enumerated 
woe Ne Re SENG let PEIN pes which are clearly enumerated 


uy ra] 


by such a seminar faculty--1f only to convey to the students the 


ency respon- 


current government philosophy about counter-insure 


For the most part, the course continually referred to the 
Vietnam situation when we tried to talk about specific situations. 
In actual fact, Vietnam is an insurgency in its terminal stages. 
As Rostow made very clear in his early book on the Stages of 
Economic Growth, Jt is only the first stage, before organized 
insurgency has taken root, that any effective, preventive action 
ean be taken to offset a later violent insurgent situation. Thus, 
constant referral to Vietnam iin this course only tends to nesate 


te 


the theoretical concepts of counter-insurgency. 


_ifealmesses: 
Six or seven lectures of the course are given to basic ex- 
planation of what the various agencies (State, CIA, AID, USIS, pon) 


2. 


do abroad. In wy opinion, it is absurd to take the time of middle 


a 


and sentor Level severnment officers to brief them on the role and 
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activities of, for example, USIS. If officers, with an average 
government experience of 15 to 20 years, do not know what the 


; various responsibilities of these 5 agencles are by now, this 


is not the course to give thei that briefing. 


- 


ta 


tate Department Participation: 


es 


In the 36th Session there vas one menber of the State Depart- 
ment. = think this is absurd. ... 


Strong Points: 


‘his four-week period enabled those of us in the seminar to 
do a great deal. of in-depth reading which we probably would not 
Oe On eee ee ee 


< 4 


have done--without the facilities of the seminar library at our 
LAS SA Ie SE 


disposal and the time set aside for such reading. 


Some of the lectures were particularly good and interesting. 


- 


T an particularly thinking of the case studies presented by 


Arbassadors (such as John S. Badeau, sxAupeasac dor to Egypt). 


ay 


These case studies were excellent familiarization lectures on 
specific countries, by persons who had served there in positions 
of responsibility. They were the strong parts of the seminar, 


dno iy OpInIGh. sais” 


25X1 
- 36th Session (26 February - 22 March 1958) 


cation was of great value to the 


Agency. I heard meny of the other participants remark 


pon 


able impression of the Asency personnel present. 


sense in them, I believe, a sort of feeling of 


One could 
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reassurance conceming the Agency's mission and the checks 


and balances built into the system. I feel sure that many 
SEE ee Eerie eee ee Us vw 


» tal 


of the others also got a much better idea of the types of 
things which the Agency and other agencies can end should 
do for each other in the field. 


In terms of my own experience on} the seminar was 
a 3 


valuable in providing the broad pieture of an integrated 
overseas mission; for example, despite about 8 years of 
field experience, T have never worked where ATID was present 


at all, and prior to the seminar IT had really very Little 
? 


J 


the types of problems which AID generally faces. 


25X1 Whether or not the[__eoncept is good--and I think 


it is--it is Inevitable, and the more we understand about 1% 


idea of 


the better off-we are. 
Our presentations and panel were of very high quality, in 
ny Opinion. One could almost feel the impact on the others. .. 


i personally heard a large nuviber of participants say after our 


panel that iv was the best thing of its type presented in the 


25X1 [36th Session (26 February - 22 March 1968) 


“I believe 1t is definitely wortnwhile for the Agency to 
participate in the Seminar as an important agency Involved in 


foreign policy implementation and in the specialized problems 


of counter-insurgency. I think the course provides an inmortant 
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opportunity for the Agency to obtain wider and more accurate 


understanding of its role in the forcimm policy and counter- 
insurgency flelds on the part of the military, State, ATD, 


and USIA participants. 


I see three main benefits to our students in the course: 


(1) the opportumity it provides to raise one's sights beyond 
2 ee OP DOT Nee SO eS UO" Fe be one 6 6 gnee: beyoud. 


the narrow confines of tradecraft and the clandestine aporoach 
Jd 


to foreign affairs and to think in some depth about the broader 


problems of U.S. interests and foreien policy options. The 


reading available and the time allotted to reading was valuable 


in this connection. (2) the exposure during the course to 


14 


responsible officers of other government agencies and departments, 


the interesting and informative 


lectures, reading, and discussion of the practical problens of 


combatting Communist inroads in the Geveloping world provide a 


iseful, framework for considering and planning CIA's role in this 
& te 


seneral counter-insurgency sphere. 

« » » The Seminar was, overall, a valuable experience. ... 

I think tne course suffered greatly from a confusion of purpose: 
confusion between a course in the problems of nation builéing or 
counter-ins surgency and a course in the general BUHCES or U.S. 
forcign policy objectives, problems and programs. The course 
started out as the former but never came fully to grips with the 
practical problems involved and instead drifted off into more 
general cousideration of U.S. strategic and political interests 


beyond the underdeveloned world alone.” 
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25X1 |  26ta sesstion (26 February - 22 March 1958) 


"The Sewinar has value, even though I consider it to be more 
a luxury than a necessity for Agency officers such as myself who 
have overseas experience in the LDCs. Its chief value, in my 
opinion, is that it is a broadening experience and affords an 
opportunity to obtain a better umderstanding of the complex 
problems and considerations which nust be taken into account by 


: 


all components in formulating and carrying out policies through- 
ee ey Se Pee CO) URLOUES 


out the world. Obviously, this in turn will serve to increase 


the effectiveness of each Agency officer's contribution to his 
SS eee 


25X1 


orthcoming assignment overseas. However, 


from the Agency participant's point of view, a lot of the 
Pe eae eee eee ee ee 


material, specifically many lectures, is old-hat and, quite 


frankly, a waste of time. I am well aware that the Seminar 


must be tailored to the requirements of all participants and 
Se ee eee Ey ee 


that participants from each component will find certain material 
oe ECE CAPONE IG WLLL DG, CERbAIN MAvCrLeat 


redundent but I believe this particularly applies to the Ase 


ney 


because of the very nature of the subject matter. In sum, and 
ee ee Ce ee Eee et on eg: 


despite the above, I found the Seminar useful and a net gain. . 
=e ee ee ele ee Crees 


25X1 ee th Session (26 February - 22 March 1968) 


"Probably ‘the greatest valuc of our participation in the 
Seminar is that the other se a actually meet and, for 


many of them for the first thr me, receive an understanding of our 
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duties and mission from an vabiased authority. 

The value to our students in attendance at the Seminar 
appears to be in a better appreciation of the problems and 
objectives of our sister Agencies and Services. 

e « «¢ The overall aeiiune of the Setinar is it is a 
worthwhile program which inculcates each individual, regardless 


oO 
i 


of Service or Agency, with the belief that he 1s a member of a 


team, employed in a collective effort in the furtherance of the 


Wt 


a 


interest of the U.S. Government. ... 


25X1 ee Session (26 February - 22 March 1958) 


", . . Z feel that the Agency participation in the Seminar 
atone ene Agency Pasviclpacion in wae peminar 


oe 


was worthwhile. The strong participation of Agency personnel 
ilscussions and in the question and answer periods had an 
overall salutary effect on all participants. I believe most 


if not all the personnel of other participating agencies vere 
impressed with the caliber of our personnel and were won over, 
so to speak. Unfortunately the Department that should have 
provided the most participants provided only one. This left 
our pers onnel for the most part talking to thenselves. 

For the most part, I believe the Agency students derived 
considerable benefit from the morning sessions. JT felt that 
about sixty percent of the speakers presented wortinmhile in- 
formation while the other forty percent should be replaced or 


> 


dropped. The afternoon sessions were of only marginal value. ..." 
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25X11 $$$ (26 February - 22 March 1968) 
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"I feel that the participation of the Agency in the NIS is 


very productive in providing personnel of other agencies of 


the Government with a clear view of our role in the conduct 


of U.S. foreign policy. Possibly it should even be increased, 


as it was my impression that many of the personnel of other 


agencies had a hazy, incomplete, and often erroneous thapression 


of many aspects of the Agency's functions. The candidness and 


honesty of the presentations by My. Helms and Colonel White 
appealed strongly to most of the students with whom I talked, 
and -bhe panel discussion generated as much favorable comicnt 
fron the students as any presentation on the progrem. The 


J. 


stralghtforwardness of the formal presentations seemed to 
move the reticence of wany of the students 3, and IT had several 

informal talks with menbers of the seminar that indicated their 
lack of and desire for a better understanding of the Agency's 
objectives and metnods of operation. For this reason I feel 
that additional p ation by the Agency in cither a formal 
ov informal manner would be bhenefictal. 

I feel. that the benefit of the HIS is not at all resbricted 
to those Asency personnel with inmediate assicnrents overseas. 
Headquarters personnel in all operational branches could learn 


much that would aid them in their jods by the exovosure to the 


presentations and personnel of other U.S. agencies concerned 
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t bis Gey bas 4 See 
In wy opinion, the NIS is making a valuable coatribution to 
the overall U.S. effort to produce a coordinated effort in the 
ae ae ey eee oer ee eee 


field of overseas internal defense. ..." 
eee ae eee Oe eee 


25X1 |__| 88th So neton (26 February - 22 March 1968) 


“Quite frankly, I question the value to our students of much 


of the content of the NIS as currently constituted. To teke the 
ce a ee ere 
specific example of the five AF officers in Team III. Hach student 
has in fact saved a considerable period of time in dealing with 
underdeveloped countries, both in Washington and in the ficld. 

Each has in fact both field experience in dealing with insurgency 
problems, and. Headquarters experience in dealing with other govern+ 
nent agencies. Much of the ground covered, 
We all lmov a great deal about problems of underdevelopment and. 
in truth do not need a rather elemental and theoretical coverarse 


g 
of this subject. Wurthermore, we are all well acquainted with 
the Coumtbry Team concept and the activities and capabilities of 
other agencies and thus do not need as extensive a coverage of 


this aspect as is given. 


3 
sh 
Ht 


» and I am certain others, could have used is a much 


t 


heavier concentration on cperationally-~orionted discussion of 
the ways and weans of dealing with counter-insurzency problens. 


ari 


For instance, more emphasis could have been placed on case 


studies such as that of Thailand (quite useful) which should be 
explored in Gepth. 4... 


hs 


AEE DB , 
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One glaring weakness in our course was the virtual dearth 
of coverage of the panooly of communist organizations active 
in promoting and exploiting insurgency. <A great deal of 
attention is paid to our bureaucratic organization for coping 
with this threat but almost none to the nature of the comnist 
operational tools which we seck to combat. THs should be a 
principal contribution of the agency. Apart fron[ 25X1 
excellent presentation on Latin America, however, very little was 
said on this subject. . - . 

The NIS does provide a useful opportunity for our officers to 
take time to rea and reflect on these problems freed from day-to- 
Gay work pressures. « « « 

I would conclude that agency participation is probably more 


valuable to other partic Cr pane than vice versa. We have aceunwlated 


LY 


2 


a body cf experience and expertise which is not matched by other 
agencies. It is probably unavoidable, therefore ,» that we have 


more to offer and less to gain in the NIS." 


25X1 ff ts Session (25 February - 22 March 1968) 


"The principal value to the Age ney, at least as I observed 


during our class, was 


encies an opportunity to nix with our Agency 


personnel, 


sovermniens ag 
to work on problems of mutual interest with them and thereby obtain 
— ee eee RE) BG Ne Te vy Ovbain 


a better conception and understanding of our Agency and its activities. 
red eo ee te a SM ee te bt 


The reverse of the above is certainly true as far as our students 
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are concerned. I for one had an opportunity to update myself 


on wnat other Agencios are doin ~ or trying to do in the 


5 
G2 
t 


AN het 


rea of my pending assignment. Of additional value is an 
opportunity to remove yourself from your ow parochial Agency's 
interests for a few weeks and take a close look at the many 
other trouble spots around the Globe and the U.S. Government's 
involvement therein. «+ « 


Tn the particular case of our course I do not fee] that the 


seminar acecomolished its complete objectives because of the 


limited attendance of State Department (1); and USIA officers 


(2). This factor limited the Country tcam disevesions. .. . 


